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I. POLICY STATEMENT 
This Policy and its related procedures outline straightforward and objective processes for 
accepting charitable gifts to the Foundation. The Policy should be interpreted in light of 
three overriding principles: 
 
Principle 1: The Foundation should not accept a gift unless there is a reasonable 
expectation that acceptance of the gift will benefit the Foundation and/or the University. 
This is often achieved by monetizing the gift as soon as practical. 
 
Principle 2: The Foundation should not accept a gift if such acceptance imposes upon the 
Foundation and/or the University overly burdensome administrative or other efforts or 
costs. 
 
Principle 3: The Foundation should not accept a gift if such acceptance would not be in 
the interest of the donor. While this document is intended to provide guidance to 
Foundation personnel regarding acceptance of prospective gifts, donors are ultimately 
responsible for ensuring that the proposed gift furthers their own charitable, financial and 
estate planning goals. Therefore, each prospective donor is urged to seek the advice of 
independent legal counsel in the gift planning process. It is not within the province of 
either the Foundation or its staff to give legal, accounting, tax or other advice to 
prospective donors. 
 
II. DEFINITIONS 
Gift: A contribution received by the Foundation for the benefit of the University or the 
Foundation for either unrestricted or restricted use in the furtherance of the University’s 
and/or the Foundation’s mission for whom the Foundation has made no commitment of 
resources or services other than, possibly, committing to use the gift as the donor 
specifies. A contribution is a nonreciprocal transfer in that there is no implicit or explicit 
statement of exchange, purchase of services, or provision of exclusive information. If a 
donor receives benefits in return for a contribution, the amount of the gift recorded and 
reported is reduced by the fair market value of all benefits given, according to U.S. 
Internal Revenue Service regulations. 



 
Grant: A contribution received by the Foundation for the benefit of the University for 
either unrestricted or restricted use in the furtherance of the University’s mission that 
typically comes from a corporation, foundation, or other organization, not an individual.   
The Foundation may determine that what a donor calls a grant is, for internal 
recordkeeping purposes, a gift. 
Grants generally fall into two categories: 
 
• Nonspecific Grants: Grants received by the Foundation for the benefit of the University 
that did not result from a specific grant proposal. The Foundation does not commit 
specific resources or services, nor is it necessarily required to report to the donor on the 
use of the funds. The Foundation may opt to regard this “grant” as a gift for internal 
accounting purposes. 
 
• Specific Grants: Grants received by the University resulting from grant proposals 
submitted by the Foundation and/or the University. The University then commits 
resources or services as a condition of the grant, and the grantor often requests an 
accounting of the use of the funds and of results of the programs or projects undertaken. 
 
Contract or Sponsored Project: An agreement between the University and another entity 
to provide an economic benefit in return for compensation. The agreement is binding and 
creates a quid pro quo relationship between the University and the entity. 
 
Contracts are not gifts and are not included in fund-raising totals. Because the Foundation 
cannot commit specific University resources or services sometimes associated with the 
conditions of Specific Grants and  
 
Contracts/Sponsored 
Projects, the acceptance of such contributions shall be reviewed and processed according 
to the applicable sections of the following University Administrative Policy Statements: 
“Revenue Definition and Recognition,” “Sponsored Project Revenues,” and “Gift 
Revenues.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



III. POLICY STATEMENTS 
A. Gift Review and Acceptance 
The Board is responsible for accepting or declining all gifts to the Foundation. The 
Board has delegated responsibility for this acceptance to the Development Committee 
(“DC”) and to Foundation staff, with the acceptance process determined by the levels of 
risk. Specifically: 
• All gifts considered to be low risk may be accepted by Foundation staff on behalf of the 
Board. 
• All gifts considered to be of significant or moderate risk must be approved by the 
DC before the gifts may be accepted by the Foundation. 
 
1. Levels of Risk 
i. Gifts not covered in section ii.  
 
Below are considered low risk. 
ii. Gifts with significant or moderate risk include: 
• Non-Publicly traded securities 
• Gifts of real property 
• Gifts of S-Corp Stock 
• Membership interests in an LLC 
• Partnership Interests 
• Gifts of Insurance for which the Foundation is both an owner and beneficiary 
• Life Estates 
• Conditional Pledges, including those with matching requirements 
• Any gifts of personal property of the following types and any other gift-in-kind (for the  
Foundation’s benefit) with a fair market value of $100,000 or more: 

• Works of Art 
• Airplanes, boats, cars or other vehicles 
• Manuscripts 
• Literary Works 
• Computer Hardware 
• Computer Software 
• Intellectual Property 

 
Any other gifts of unusual items or gifts of questionable value 
 
Note: Gifts-in-kind proffered for use by and benefit of the University shall be handled 
directly by the University according to its Administrative Policy Statement “Gift In Kind 
Transactions.” 
• Charitable gift annuity which: 
• is funded with an asset which is defined above as a gift with significant or moderate 
risk; or 
• is funded with an amount less than the required minimum as defined within this Gift 
Acceptance Policy and related procedures; or 
• will pay a rate greater than the then current recommended rate by the American Council 
on Gift Annuities; or   



• will increase the Foundation’s gift annuity pool by 25% or greater. 
• Charitable Remainder Trust which: 
• is funded with an asset which is defined above as a gift with significant or moderate risk 
(this shall include trust additions); or  
• is funded with an amount less than the required minimum as defined within this Gift 
Acceptance Policy and related procedures; or 
• will pay a rate greater than the approved rates outlined in the current Planned Giving 
Approved Rates for Charitable 
 
1.  Remainder Trusts. 
• Pooled Income Fund Gift which: 
• is funded with an asset which is defined above as a gift with significant or moderate risk 
(note: pooled income fund gifts cannot be funded with tax-exempt municipal bonds); or 
• is funded with an amount less than the required minimum as defined within this Gift 
Acceptance Policy and related procedures. 
• Gifts with potentially unmeetable donor restrictions or excessive administrative costs. 
• Gifts that have the potential to adversely reflect upon the Foundation and/or the 
University or which require undue expenditures, or involve the Foundation and/or 
University in unexpected responsibilities because of their source, conditions or purposes. 
 
2. Development Committee 
The Development Committee (“DC”) shall minimally consist of the following: 
• Treasurer 
• Major Gift Officer 
• Services Officer 
• General Counsel 
• Vice Chair of the Board 
• Chair (or Co-Chairs), Development Committee 
 
Additional directors and/or trustees may be appointed at the discretion of the Board chair. 
The Foundation shall seek the advice of legal and/or audit counsel in matters relating to 
acceptance of gifts when appropriate.  
 
Any proposed gifts coming before the committee are to be endorsed in advance by the 
respective Foundation director for development. Consultation with relevant areas of the 
University shall be included in the process whenever appropriate. Advance discussion 
with the committee, before formal request for approval, may be advisable in cases of high 
risk or those with potentially sensitive circumstances. 
 
The committee shall adopt guidelines that govern the conduct of its business, including 
voting procedures, record-keeping, and reporting to the Board. 
 
B. Amendments to Policy 
The committee shall conduct an annual review of the Gift Acceptance Policy and related 
procedures and make any necessary recommendations for revision to the Board of 
Directors for approval. 
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C. Special Circumstances 
1. Matching Gifts 
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3. Memorial, Honorary and “On Behalf Of” Gifts 
4. Gifts for the Benefit of Specific Individuals 
5. Premiums or Goods/Services Received 
6. Trade and Barter Gifts 
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IV. RELATED PROCEDURES 
A. Gift Designations 
The Foundation records each gift according to the designation indicated by the donor. If 
specific restrictions are indicated and the donor’s restrictions cannot be followed, the gift 
will not be accepted. Unrestricted gifts are deposited in unrestricted accounts within the 
designated area of the University or Foundation, if such a designation is indicated. If the 
donor has not indicated the intent of the gift or the intent is ambiguous, staff shall deposit 
the gift into a “suspense account” until written documentation of intent is obtained from 



the donor. If the donor communicates intent verbally, staff shall document that intent in 
writing immediately. Written documentation of verbal directives should be confirmed 
with the donor. 
 
B. Types of Gifts 
The Foundation accepts gifts in the form of outright gifts, pledges or deferred 
commitments. The details of gift acceptance and the procedures for gift recording differ 
according to the type. 
1. Outright Gifts 
Outright gifts include cash and cash equivalents, securities, interests in business entities, 
real property and personal property. 

i. Cash and Cash Equivalents 
ii. Cash gifts of any amount are accepted by the Foundation.     

 
These gifts can take the form of currency, check or credit card contribution. Cash or 
checks may be delivered in person, by mail, by Electronic Funds Transfer (EFT) or by 
wire transfer. Although the date of gift for IRS purposes for gifts made by checks is the 
date the check is mailed or hand-delivered to the Foundation (under the mailbox rule), 
such gifts are recorded the date the check is deposited by the Foundation. If gifts are 
transferred by EFT or wire, the date of the gift is the date the money is transferred into 
the Foundation’s bank account. When gifts are received by credit card, the date of the gift 
is the date the credit card charges are processed. 
 
ii. Securities 
Publicly traded securities (stocks, bonds and mutual funds) are accepted by the 
Foundation. Gifts of publicly traded securities are typically sold immediately but may be 
retained under certain circumstances.  
 
Gifts of securities are valued at the mean of the high and low price of the security as of 
the date of the gift. The date of the gift is defined as the date of the postmark on the 
envelope or the date the security is hand delivered (physical certificates) or the date the 
stock is received in the Foundation’s brokerage account (book-held securities). If the 
security is not traded on that date, and if there were sales both before and after the gift 
date, the value is calculated as the weighted average of the means between the highest 
and lowest sales on the nearest date before and the nearest date after the valuation date. 
 
The Development Committee (“DC”) must approve gifts of non-publicly traded (closely 
held) securities prior to acceptance. The DC may look at measures such as valuation, 
marketability, restrictions, and any other issue that may arise either in the gift negotiation 
or in a corresponding shareholders’ agreement. As required by the Internal Revenue 
Service, for gifts of non-publicly traded securities exceeding $10,000, it is the donor’s 
responsibility to have the securities valued by a qualified independent appraiser. Gifts of 
non-publicly traded securities of $10,000 or less may be valued at the per-share cash 
purchase price of the most recent transaction. Normally, this transaction is the redemption 
of the stock by the corporation. While it is permissible for the donor’s company to 



redeem the stock, there can be no redemption agreement, either stated or implied, prior to 
the gift. 
 
For a gift of $10,000 or less, when no redemption has occurred during the reporting 
period, an independent certified public accountant who maintains the books for a closely 
held corporation is deemed to be qualified to value the stock of that corporation. 
      
iii. Interests in Business Entities Gifts of interests in business entities (partnership 
interests, S corporations, non-publicly traded stock, interests in limited liability 
companies, etc.) may be accepted by the Foundation with the approval of the DC. The 
DC may discuss issues such as terms of a partnership or LLC operating agreement, any 
issues of legal and/or financial liability in accepting the gift, the probability of conversion 
to a liquid asset within a reasonable period of time, projected income that will be 
available for distribution and administrative fees, and the nature of the business from 
which the asset is derived. 
 
iv. Real Property 
Real property can be used for deferred gifts (see below), as well as outright gifts. To be 
accepted as an outright gift or as a bargain sale gift, the gift portion of a property’s fair 
market value must be at least $50,000.  
 
If a gift is in the form of an undivided partial interest in real property, the undivided 
interest must have a minimum value of at least $50,000.  Real property includes 
improved or unimproved land, personal residences, farmland, commercial property, and 
rental property. These types of gifts are complicated and require involvement of a number 
of professionals, advisors and Foundation staff. Gifts of real estate require more planning 
than gifts of cash or marketable securities because of the evaluation, approval and 
transfer process. 
 
As with any gift of property, if the Foundation sells or otherwise disposes of the donated 
property within two years of the date of the gift, the Foundation must file an information 
return on IRS Form 8282 and send a copy to the donor. 
 
Questions regarding gifts of real estate should be referred to Foundation’s general 
counsel.  Thorough due diligence shall be conducted on any gift of real estate, which due 
diligence shall include (but may not be limited to) those procedures outlined in the 
Procedures for Evaluation of Real Estate document. Upon recommendation, the DC will 
review all proposed gifts of real property and will consider the following: 
 
a. Donor restrictions. Generally, the Foundation will not accept real estate gifts if 
the donor places restrictions on the gift limiting the choices of the Foundation or the 
University with respect to owning, managing or disposing of property. 
 
b. Market value and marketability. The DC must receive a current appraisal of the fair 
market value of the property and the interest in the property the Foundation would 
receive if the proposed gift were approved. If the gift is completed, the IRS requires an 



appraisal made within 60 days of the date of gift. The appraisal and other information 
must indicate clearly and convincingly that there is a market for the property under 
consideration and that the property can be sold within a reasonable period of time. The 
Foundation may assist the donor in locating an appraiser who meets IRS requirements, 
but the donor must contract directly with the appraiser and pay the full cost. A 
representative of the Foundation or its property management affiliates must do a 
walkthrough of the property.  
 
c. Sale and/or retention of property. Generally, regardless of the value placed on the 
property by the donor’s appraisal, the Foundation will attempt to sell at a reasonable 
price, as reflected by the current market, as soon as possible after its acquisition. 
However, gifts of real estate may be considered for retention if the expected return as an 
investment exceeds what the net sales proceeds might produce if invested as a part of the 
Foundation’s endowment or if there is a direct use of the property by the Foundation or 
the University.  
 
d. Potential environmental risks. All proposed gifts of real property, including gifts from 
estates, must be accompanied by an Environmental Assessment completed by an 
independent firm at the direction of the Foundation. Any questions raised will be 
reviewed by the DC. 
 
e. Carrying costs. The existence and amount of any carrying costs, such as property 
owner’s association dues, transfer charges, taxes and insurance, must be disclosed. The 
donor shall pay the costs associated with the conveyance and delivery of the gift. 
 
v. Personal Property or Gifts-in-Kind  
Gifts-in-kind proffered for use by and benefit of the University shall be handled directly 
by the University according to its Administrative Policy Statement “Gift In Kind 
Transactions.”  The Foundation may consider gifts of tangible personal property (gifts - 
inkind)   

– including but not limited to works of art, manuscripts, literary works, boats, 
airplanes, motor vehicles, computer hardware and software, and intellectual 
property – only after a review indicates that the property is either readily 
marketable or needed by the Foundation. 

 
If a gift-in-kind is being considered by the Foundation (i.e., not for University use), title 
to the gift property should be clear and unencumbered, and properly documented. In 
order to approve acceptance of a gift-in-kind, the DC must have information about 
compatibility, maintenance, storage and transportation costs, as relevant.  Absent a 
related use for the donated property, if accepted, the Foundation generally will sell or 
otherwise dispose of such gifts. Because the extent of the donor’s allowable charitable 
deduction depends upon the standard of “related use,” the Foundation’s intention either to 
resell the property or to retain it for related use must be clear to the donor at the time of 
the gift.  The Foundation will meet all obligations with respect to IRS forms 8283 and 
8282. That is, if the Foundation should sell or otherwise dispose of the donated property 



within two years of the date of the gift, the Gift Acceptance Policy and Related 
Procedures  
 
Foundation must file an information return on IRS Form 8282 and send a copy to the 
donor.  Any gift-in-kind that involves the following circumstances, and/or has a value of 
greater than $100,000, must be approved by the DC:  
• Acceptance of the gift involves significant or unbudgeted additional expense for its 
present or future use or display, maintenance, transfer, insurance, fees or other 
institutional costs;  
• Financial or other burdensome technical or service obligation or expense is or will be 
directly or indirectly incurred by the Foundation as a result thereof; 
• The gift is made on the condition or expectation that the items will be loaned back to 
the donor or to the donor’s designee for life or extended periods of time to be determined 
by the donor; 
• Acceptance or subsequent utilization of the property would result in an “unrelated 
activity” as defined in unrelated business income tax law. 
 
All gift-in-kind donations to the Foundation must be reported, regardless of value, so that 
the Foundation can record each gift.  Receipts for gifts-in-kind, generated by the Record 
and Gift Processing department, shall describe the property transferred, but shall not state 
a monetary value. Gifts-in-kind will ordinarily be valued at their full fair market value. 
However, the DC may choose to value the gift (for internal purposes) lower than the 
appraised amount.   
 
Gifts with a fair market value exceeding $5,000 will be reported at the values placed on 
them by qualified independent appraisers as required by the IRS for valuing non-cash 
charitable contributions. In accordance with IRS regulations, it shall be the donor’s 
responsibility to order and pay for the qualified appraisal. 
 
vi. Gifts of Contributed Services 
 
The IRS does not allow charitable deductions for gifts of services (only for tangible 
items), even if the market value of such services can be readily attained. In addition, 
counting guidelines from the Council for Advancement and Support of Education 
(CASE) and the National Association of College and University Business Officers 
(NACUBO) do not allow gifts of services to be counted. The receiving department may 
acknowledge and thank the donor for the services, without specifying a dollar amount. In 
addition, “recognition credit” (not legal credit) may be entered into the donor database for 
donor recognition/stewardship purposes. No receipt should be generated. 
 
2. Deferred Gifts 
The Foundation accepts deferred gifts including charitable bequests, charitable gift 
annuities, charitable remainder trusts, pooled income fund gifts, charitable lead trusts, 
gifts of life insurance, and retained life estates. 
 
i. Charitable Bequests 



A donor can make a charitable bequest to the Foundation in a will and/or living trust. A 
bequest of cash or publicly traded securities is always acceptable. A bequest of any asset 
defined herein as being of significant or moderate risk must be approved or declined by 
the DC as described in the Gift Acceptance Policy. For a bequest involving real property, 
the executor, personal representative or trustee may be asked to sell the property within 
the estate or trust and distribute the net proceeds to the Foundation. The Foundation may 
also choose to disclaim the property.  Bequests – See Bequest Designation Policy. 
 
ii. Charitable Gift Annuities 
A charitable gift annuity is a contract between the Foundation and a donor (not a trust 
agreement) whereby the donor makes an initial payment of cash or marketable securities 
to the Foundation and the Foundation agrees to pay the donor an annuity for the rest of 
his/her lifetime. The minimum acceptable initial payment will be assets valued at 10,000. 
The annual payment to the donor is based on the donor’s age and the fair market value of 
the initial payment by the donor. Since the donor expects to receive payments from the 
Foundation for the remainder of his/her lifetime, the actual “gift” to the Foundation has a 
value of significantly less than the donor’s initial payment. The Foundation offers the gift 
annuity rates recommended by the American Council on Gift Annuities. The Foundation 
will accept current gift annuities, which begin payments within one year of the gift date, 
as well as deferred gift annuities, whose initial payment is at least a year after the gift 
date. The deferral period will be at the discretion of the donor and the Office of Gift 
Planning.   Gift annuity agreements shall be limited to one life or two lives in being at the 
time of the gift. Ordinarily, the minimum age for the annuitants shall be 55 for immediate 
annuities and 50 for deferred annuities. State registration requirements must be adhered 
to in those states whose insurance or other laws and regulations so require. 
 
iii. Charitable Remainder Trusts 
a. Unitrusts 
The basic form of unitrust provides for payment to a donor and/or beneficiary(ies) of an 
amount equal to a set percentage of fair market value of the assets of the trust, valued 
annually. The percentage is determined at the time the trust is created, is stated in the 
trust, and is permanent. The minimum payout allowed under IRS regulations is 5% 
annually. The maximum percentage shall be determined by the DC based on  
recommendations by the Gift Planning staff, which shall be approved and attached to 
these policies as an addendum entitled Maximum Payout Allowance for Charitable 
Remainder Trusts. According to IRS regulations, the value of the charitable remainder 
must be at least 10% of the net fair market value of the property transferred to the trust on 
the date of the transfer. The maximum number of life income beneficiaries shall be two. 
If one of the life income beneficiaries is under 50, a term-of-years Unitrust must be used. 
If the Foundation is to serve as trustee, the minimum asset value for establishing a 
charitable remainder trust shall be $100,000, and the Foundation must be the irrevocable 
beneficiary of at least 50% of the trust. Trusts may be funded with cash, stock, real estate 
or a combination of these assets. Trusts established with real property must be established 
with an initial minimum asset value of $150,000.  Additional assets may be added to a 
unitrust after its initial establishment. 
 



 
Payments may be set for life or a term of years not to exceed 20 years. Because income 
payments are based on a fixed percentage of the annual market value of trust assets, 
payments will vary in amount as the value of the assets changes. Payments to income 
beneficiaries must come exclusively from the trust assets and are not guaranteed by the 
Foundation. Trust assets are invested according to the Life Income Arrangements 
Investment Guidelines, as established by the Foundation’s Investment Policy Committee.  
 
If the Foundation is to serve as trustee for a charitable remainder trust funded with real 
property, all Foundation policies for acceptance of real property must be followed. 
 
b. Annuity trusts 
Annuity trusts are similar to unitrusts except that the donor and/or beneficiary (ies) 
annually receive a payout that is fixed irrevocably at the time of the gift and stated in the 
trust agreement. Under IRS regulations, the payout must equal at least 5% of the fair 
market value of the assets placed in the trust when it is created. Income in excess of the 
annual payment is added to the principal. Unlike a unitrust, IRS regulations do not allow 
additions to annuity trusts. The trust assets are invested according to Life Income 
Arrangements Investment Guidelines, as established by the Foundation’s Investment 
Policy Committee. If one of the life income beneficiaries is under 50, a term of years trust 
must be used.  
 
iv. Charitable Lead Trusts 
 
This trust is designed to make periodic payments to a charity for a period of several 
years, after which the trust terminates and the assets pass to the designated individuals 
either outright or in trust. Generally, the Foundation will not serve as trustee of a 
charitable lead trust. Any exception to this policy must be approved by the DC upon a 
recommendation from the Office of Gift Planning. 
 
v. Life Insurance 
The Foundation can receive two types of life insurance gifts: as beneficiary or as owner 
and beneficiary. The donor, on the advice of his or her advisers, must decide which 
arrangement is in the donor’s best interests. In all cases, life insurance gifts shall be 
valued at the cash surrender value. 
 
a. If the Foundation is named beneficiary of a life insurance policy (and does not own the 
policy), review of the gift is not required by the DC. 
 
b. If the Foundation receives a gift of insurance for which the Foundation is beneficiary 
and owner, the gift must be reviewed by the DC. The following criteria apply: 
- The premium must be a lump sum payment or annual premium payments for not more 
than ten years.  
- The policy may not be a term insurance policy. 
- The donor must agree to be responsible for making additional premium payments if the 
interest rates fall below expectations and additional premium payments are required. 



Cash gifts to be used for premium payments are booked at face value as received. The 
minimum face value for acceptance of a gift of insurance when administrative handling 
by the Foundation is required is $100,000. 
 
- The donors will be informed that if, for any reason, they are unable to make the gifts to 
cover the premium payments and there are not dividends to cover the payment, the 
Foundation will select an option for the future of the policy based upon several factors, 
which may be age of donor, death benefit, amount of paid-up insurance, amount of 
premium, number of premiums remaining, etc. The options are: 
• Pay any additional premiums and consider the policy paid at current level of insurance, 
if possible.  
• Surrender the policy for the cash value and use the funds as designated by the donor; or, 
• Use Foundation resources to pay the insurance premium. 
 
vi. Retained Life Estates 
A donors can receive a sizable charitable income tax deduction by making a gift to the 
Foundation of their personal residence or farm while retaining full use and rights to the 
property during his/her lifetime. (The donor retains a “life estate” and the Foundation 
receives the “remainder interest.”) 
A life estate gift is created by transferring a deed to the Foundation, which reserves a 
“life estate” for the life of the donor, or his or her designees. Properties used in a life 
estate gift must have a minimum value of $150,000. Donors must sign a Life Estate 
Agreement with the Foundation to clarify their responsibility for property repairs, taxes, 
insurance and other expenses. Donors are encouraged to have all documents reviewed by 
their own attorneys. All the normal review and gift acceptance procedures for gifts of real 
estate apply to gifts of life estate/remainder interest deeds. 
 
vii. Pooled Income Fund 
A pooled income fund is a trust maintained by the Foundation in which individual donors 
contribute assets which are commingled for investment purposes within the fund. Each 
donor to the fund is assigned units of participation in the fund that are based on the 
relationship of their contribution to the overall value of the fund at the time of 
contribution. Each year, the fund’s entire net investment income is distributed to fund 
participants according to their units of participation.  Distributions are spread out in four 
quarterly payments. The minimum contribution to the pooled income fund is $5000 
(including repeat gifts or “additions”). Tax-exempt securities cannot be used to contribute 
to the pooled income fund. Any pooled income fund gift which is funded with assets 
other than cash or securities, or which is funded with an amount less than the required 
minimum must have approval of the DC.  
 
3. Pledges 
Pledges are commitments to give a specific dollar amount according to a fixed time 
schedule. All pledges other than annual fund telephone pledges are required to be in 
writing. Documented pledges are recorded on the Foundation database and 
included in financial reporting. Pledges are cancelled (written off) only when 
circumstances are documented and procedures noted below are followed. 



i. Pledge Documentation 
Legally-Binding Pledge Form: A Legally Binding Pledge Form is appropriate where 
the Foundation or University is taking on financial or other obligations in reliance 
on the anticipated gift (e.g. to start capital construction, to initiate a named 
program, to hire faculty for a specified position, etc.). In such cases, the 
development officer must consult with the Office of Gift Planning or the Foundation 
general counsel to appropriately modify/use the Legally Binding Pledge Form 
attached to these policies. In cases where a legally-binding pledge is needed in the 
creation of a new fund, the Legally Binding Pledge Form shall be an attachment to 
the Fund Agreement.   Non-Legally Binding Pledge Form: Where a non legally-
binding pledge is being used to establish a current or endowed fund, the necessary 
pledge form shall be an attachment to the Fund Agreement. 
Other Pledges: All other pledges shall be documented using an official Foundation 
Pledge Form.    
All pledge forms and solicitations must contain the following minimum information: 
• Total amount of the pledge 
• Funds shall be made payable to Southern University System Foundation 
• Payment schedule (preferably not to exceed 5 years) 
• Designation for use of the funds 
• No contingencies or conditions 
• Donor’s printed name 
• Donor’s signature 
• Confirmation of donor expectations regarding pledge payment reminders 
Gift Acceptance Policy and Related Procedures  
 
All complete pledge documentation shall be submitted to The Record and Gift Processing 
department in a timely manner. 
 
ii. Pledge Payments 
a. Pledges typically will be fulfilled through payments of cash or publicly traded 
securities. 
b. If real estate or other non-marketable assets are used as payment, the initial value 
recorded against the pledge shall be the fair market value of the real estate or assets as 
determined by an independent qualified appraisal supplied by the donor. If, upon sale of 
the real estate or asset, the sale proceeds net of all expenses is less than the amount 
booked against the pledge, an additional pledge shall be booked in an amount equal to the 
difference between the amount initially booked against the pledge and the net sales price. 
c. If publicly traded securities are used as payment, the amount booked against the pledge 
shall be valued at the mean of the high and low prices on the date of receipt. 
d. Expected matching gift amounts (such as from employers) cannot be used to reduce 
pledge balances. Matching gifts cannot be obligated by the donor and cannot satisfy 
pledges. It is permissible for the donor to have matching gifts deposited into the same 
fund as his/her gift. The original pledge amount should only reflect the anticipated 
amount for which the donor is personally responsible. 



e. If one or more payments have been received before a pledge is posted, only the 
remaining balance of the total commitment is posted as a pledge. That is, a payment 
cannot pre-date a pledge. 
iii. Pledge Write-Offs 
a. Telephone pledges– Telephone pledges (i.e., “Annual Fund” pledges) are not booked 
as revenue and therefore can be written off with no effect on accounting reports. 
b. Single and multi-year pledges– Single and multi-year pledges must have appropriate 
approval to be written off, according to the balance to be written off, as follows: 
• All amounts require approval of a vice president for development 
(or equivalent). 
• Bequest pledges require additional approval of the chief planned giving officer. 
Gift Acceptance Policy and Related Procedures  
• Any pledge over $25,000 requires additional approval by the DC.  
• Any pledge over $100,000 requires additional approval by the Board of Directors. 
 
c. Single and multi-year pledge write-offs require the submission of a Pledge Write-off 
Form. This form must be completed, signed and dated by the appropriate parties noted 
above. An explanation must be entered on the form (e.g., donor died on specified date; 
donor notified Foundation of intention not to complete pledge; or pledge is being 
cancelled and replaced by a new pledge.) This documentation will serve as the source 
document for financial audits. 
 
C. Special Circumstances 
1. Matching Gifts 
The Foundation honors each organization’s matching gift policies while optimizing 
matching opportunities as fully as possible. If the Foundation has reason to believe that a 
donor is not in compliance with a matching entity’s policies, staff will contact the donor 
for clarification. Examples may be gifts directed to non-qualifying programs (in some 
cases, Athletics) or pooling of gifts with non-employee donors. The Foundation will not 
submit claims for non-qualifying gifts. 
 
2. Gifts from University Employees or Fund Managers Gifts to the University or 
Foundation from University employees are encouraged, and may be accepted if the 
purpose of the gift is to support bona fide University or Foundation activities. Such gifts 
are subject to University and/or Foundation policies and procedures for expenditure. 
However, because a gift to support an employee’s own research account, business travel 
account, or any account in which the employee is the sole authorized signer may have 
potential for abuse, an appropriate third party (such as the dean, department chair, 
chancellor, or other person in a supervisory role to the employee) must be the fund co-
administrator on any such account and must take special care in approving expenditures 
in order to ensure that the Foundation and the University’s use of the gift supports its 
charitable purposes. If the donor does not wish to change the signature authority on the 
primary account, the donor may choose to have the gift deposited into a separate account 
managed by the donor’s supervisor or other independent party.  
 
 



 
 
3. Memorial, Honorary and “On Behalf Of” Gifts 
Memorial and honorary gifts are encouraged by the Foundation as generous and 
thoughtful ways to recognize people’s lives and accomplishments. When a memorial gift 
is made, the decedent’s next of kin is notified by the Foundation. 
 
Such notifications must not specify gift amounts. The next of kin will be consulted about 
the designated use of memorial monies, including whether the funds will be endowed or 
spent as current funds. See Endowment and Current Funds Policy for required levels and 
other details. In the case of honorary gifts, the honored person is notified, again without 
detail about gift amounts.   
 
When a donor makes a gift “on behalf of” another person, the other person receives 
“recognition credit.” The legal gift credit remains with the person who made the gift (e.g., 
signed the check).  
 
4. Gifts for the Benefit of Specific Individuals 
A gift that is made with the condition that the proceeds will be spent by the Foundation 
for the personal benefit of a named individual or individuals is not deductible as a 
charitable contribution. The Foundation DC shall review and view with caution gifts that 
are inappropriately targeted toward the benefit of particular individuals. The DC will also 
review all proposals for endowed student aid funds that contain unusual restrictions, and 
proposed gifts for research projects or other scholarly activities undertaken by named 
individuals.  
 
Funds received from a third party who has selected the recipient (e.g., an external 
scholarship granting entity) shall be accepted and processed by the appropriate University 
office of student financial aid. Such funds are not considered scholarships that are 
accepted by the Foundation.  
 
5. Premiums or Goods/Services Received 
The IRS requires nonprofits to verify that no goods or services were received in exchange 
for a contribution, in order for the gift to qualify for a full charitable deduction. Standard 
receipts verify this qualification. Where premiums or services are offered, only the 
qualifying gift amount is receipted. Gifts to Intercollegiate Athletics that give donors the 
right to purchase tickets are subject to the 80-20 rule; that is, 80% of the amount qualifies 
for tax deduction and 20% does not. 
 
6. Trade and Barter Gifts 
When services are provided to the University or Foundation and athletics tickets or other 
deliverables are offered in return, no gift transaction is considered to have occurred, even 
if the value of the service exceeds that of the tickets.  
 
 
 



7. Diversity Gifts 
If a donor wishes to designate a gift with provisions relating to ethnic, religious, gender 
or other descriptions, the Foundation will follow Federal and state rulings in effect at the 
time. See Guide to Diversity Gifts for further information. 
 
8. Gift Refunds 
The Foundation does not refund contributions. 
  


